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Dear Friends of the Mountains,

In 2012, The Mountain Institute celebrated its 40th anniversary. As I 
consider our work over the past year, I can’t help but reflect on our or-
ganization’s early days as a small environmental education center 
known as the Woodlands and Whitewater Institute. It would have been 
impossible then to imagine that this local organization, born on the 
slopes of Spruce Knob in West Virginia, would grow to become a vital 
partner in establishing protected areas around Mt. Everest in both Ne-
pal and Tibet. Or that it would play a vital role in securing the biologi-
cally diverse Páramo ecosystems of the high Andes as a critical natu-
ral asset for rural communities. Or, moreover, that our programs in 
2012 would be integrating science with local knowledge to protect 
and sustainably manage water supplies for millions of people and re-
duce threats from potential natural disasters such as glacial lake out-
burst floods.

While we have expanded from West Virginia to the Andes and Hima-
laya, we have remained true to our commitment to local communities. 
Thousands of children and teachers from the Appalachians visit our 
Spruce Knob Mountain Center each year to gain hands-on experience 
with water quality monitoring, geology and watershed management. 
Our work with mountain farmers in remote regions of Nepal is increas-
ing household incomes so that families can better meet their basic 
needs. We are helping mountain communities, from the Sherpas at the 
foot of Mt. Everest to the descendants of South America’s Incas, adapt 
to the changing environments around them as glaciers retreat, globali-
zation expands and the urban areas lure mountain people away from 
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DIRECTOR

2

Bathymetric survey team on 
Imja Lake, Nepal, where TMI is 
researching glacial lakes under 
USAID’s HiMAP program.  
Daniel Byers

Cover: Measuring water acidity 
in the Cordillera Blanca, Peru, 
where TMI is studying changes 
in hydrology resulting from rap-
idly retreating glaciers that are 
exposing highly acidic rocks.  
Doris Chavez



their home communities. In the western United States we are building 
bridges between the Nuwuvi (Southern Paiute) Nations and federal agen-
cies to ensure that federal lands are managed in such a way as to protect 
and respect Native American traditions and culture.  We are also increas-
ingly engaging with the international community to focus governments on 
the frequently ignored challenges mountain regions face around the 
globe and to encourage them to invest in their local mountain communi-
ties. 

As proud as we are of our success over the past 40 years, we realize that 
there is still much to do. Mountain ecosystems and mountain communi-
ties are in an increasingly precarious position. Climate change, geo-
graphic isolation, food scarcity and migration of mountain people to ur-
ban centers perpetuate poverty, cultural erosion and environmental deg-
radation in mountain systems. In our continued effort to find solutions to 
these and other challenges we will always listen to mountain communities 
first and partner with them to develop strategies to help them take advan-
tage of new opportunities while maintaining their extraordinary cultural 
and environmental heritages.

I would like to thank everyone who has supported The Mountain Institute 
over the past year, and throughout our history. With your continued sup-
port, we can continue to dedicate ourselves to conserving the beautiful 
mountain ecosystems that we all love and rely on while ensuring bright 
futures for those that live in them.

For the mountains!

Andrew Taber, D.Phil.

Executive Director

3

Top: Mountain agriculture in water-
stressed Piura, Peru.  David Johnson

Bottom: Deo Tamang (in the Maimjuwa 
Village, Nepal) is a “model farmer” in 
TMI’s medicinal and aromatic plants culti-
vation program (MAPs). After five years 
in the project, Deo Tamang and his fam-
ily have made enough money to build a 
smoke-free kitchen, add a new room to 
their home, and send two daughters to 
school.  Karma Bhutia



OUR IMPACT

The Mountain Institute works hand in hand with mountain communities 
to conserve mountain landscapes, sustainably develop their econo-
mies and preserve their unique cultures. 
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Dil Bahdur Gurung (from the Mabu 
Village in East Nepal) displays Pakan-
bed, a native species that thrives on 
terrace risers. Dil Bahdur Gurung 
works in a “high value agriculture” 
project supported by TMI that encour-
ages farmers to use every inch of 
available land to increase incomes 
without sacrificing food production.  
Brian Peniston



A precious stream in Peru’s Nor 
Yauyos Reserve, where villages are 
being abandoned due to natural 
springs drying up.  Andrew Taber

CONSERVING LANDSCAPES AND 
FRESHWATER RESOURCES

Experts frequently refer to the high ranges of the world as “nature’s water towers” because 
mountains are the source of freshwater for nearly half of the human population. Mountain 
communities are the stewards of these freshwater resources, and their role will become in-
creasingly important as the climate changes and the human population increases. 

In 2012 in the Piura region of northern Peru, The Mountain Institute connected lowland wa-
ter users such as farm owners with mountain communities to create a comprehensive wa-
tershed management network from peak to coast. Our efforts included a particular focus 
on conserving the vital highland Páramo ecosystem. These high Andean wetlands, reach-
ing from Venezuela to northern Peru, are one of the most biologically diverse habitats on 
earth, harboring in excess of 6,000 species of flowering plants, and are a major source of 
freshwater for local and downstream communities. 

Through local partnerships we have improved the management of rangelands, strength-
ened community management of nature preserves and have improved collaborative gov-
ernance between municipalities. 

Our experiences in Peru are being shared with similar programs from the United States to 
South Asia. 
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Top: Medicinal-plant storage depot near 
Mabu village, East Nepal. With im-
proved knowledge of-market prices, 
mountain farmers can store their plants in 
simple village depots while waiting for 
prices to rise.  Karma Bhutia

Bottom: Constructing a medicinal plant 
nursery to increase seed and seedling 
production, thereby creating sustainable 
seed supplies for the coming year.  
Karma Bhutia

IMPROVING LIVELIHOODS

The remote regions of the Himalayas in Nepal harbor extreme poverty. The 
Mountain Institute has worked with mountain farmers in these areas for nearly 
a decade, teaching them to cultivate and sell medicinal and aromatic plants. 
These agro-enterprises increase the farmers’ incomes, helping them to meet 
their families’ basic needs while protecting local forests from destructive har-
vesting practices. Specifically, we work with farmers in the districts of Ilam, 
Panchthar and Taplejung in the Kanchenjunga region, and the districts of Ra-
suwa and Dhading in the Langtang region. In 2012 alone, 10,000 farmers 
who have been trained through this program cumulatively earned approxi-
mately $1.2 million from the sale of medicinal and aromatic plants, which re-
sulted in an average increase of 20% in their annual incomes.
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PRESERVING CULTURE

Preserving the extraordinary cultural heritages of mountain communities has been 
a focus of The Mountain Institute since our founding. We believe that for mountain 
communities to be fully healthy, they need to be not only ecologically, economi-
cally and socially healthy, but spiritually healthy as well. 

In 2012 we focused our attention on the ancient Drikung Kagyu Thubten Rinchen-
ling Monastery, located in the village of Halji in the Limi Valley of northwestern Ne-
pal. This monastery is the spiritual center of the three villages of the Limi Valley. 
Recent unexpected floods related to a high mountain glacier located above the 
village threaten to destroy the monastery and other parts of town. We are working 
with the village to build walls along the riverbank to prevent the rapid erosion that 
threatens to sweep the monastery away. Future flood protection activities will also 
include the planting of native deep-rooted trees to further stabilize the riverbanks 
and slow flood waters.
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Top: Children of Tibetan yak herders in northwest 
Nepal.  Brian Peniston 

Bottom: Halji Gompa, an 11th century Tibetan-
Buddhist Monastery in Halji Village that TMI is 
helping protect from flooding resulting from cli-
mate change.  Brian Peniston



ENVIRONMENTAL STEWARDSHIP

The Mountain Institute’s Spruce Knob Mountain Center, located on the slopes of 
Spruce Knob, West Virginia’s highest mountain, continues to serve as an envi-
ronmental and outdoors education center for West Virginians and others lo-
cated throughout the Appalachian region and along the eastern coast of the 
United States. In 2012, we provided hands-on training and educational experi-
ences for approximately one thousand teachers and students focused on water 
quality, watershed management and land use. 

Our links to the West Virginia public school system, in particular, enable us to 
reach out to underserved and isolated schools to provide them with a world-
class project-based learning opportunity. 

This year we also launched an on-line tool to enable kids to input, see and 
share regional water quality data contributing directly to official regional monitor-
ing efforts.
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Top: High-school students identifying species in a 
West Virginia stream. 

Bottom: As the highest point in the Chesapeake 
Watershed, Spruce Knob is helping to develop the 
Mountain Streams Primary Map (Appalachian 
Watershed and Stream Monitors), a high-end GIS 
program.



Staff
Headquarters – Washington DC
Dr. Andrew Taber – Executive Director
Safaa Aladham
Dr. Alton Byers – Director, Science 
and Exploration
Chris Czarnecki
Kelly Metz – Controller
Rosie Stone

Himalayan Program – Kathmandu, 
Nepal
Shiva Basnet
Purushotam Bhattarai
Karma Bhutia
Fanendra Karki
Chet Kumar Khatri

Macha Maharjan
Brian Peniston – Director, Himalayan    
Program
Bheem Raj Rai
Ang Rita Sherpa
Diki Sherpa
Phurba Sherpa
Dambar Thapa

Andean Program – Huaraz, Peru
Manuel Asencios
Doris Chávez
Junior Gil
Cristina Giraud
Milena Huerta
Donato Sánchez Lirio

Vidal Rondan Ramírez
Dr. Jorge Recharte – Director, Andes 
Program
Juan Sánchez
Gabriela López Sotomayor
Laura Trejo
Florencia Zapata

Appalachian Program – Spruce 
Knob, WV
Melinda Brooks
Casey King
Dave Martin
Aaron Sutch
Kevin Stitzinger – Associate Director, 
Mountain Education

Western USA – Portland, OR
Dr. Jeremy Spoon

Board of Trustees
C. William Carmean – Chairman
Ruth Greenspan Bell – Vice Chairman
Lori Rogers – Treasurer
Michael Yermakov – Secretary
Tony Barclay
William Beddow
Douglas Hartwick
Eliot Kalter, Treasurer
Eklabya Sharma (ex officio)
David Sloan
Andrew Taber (ex officio)
Joseph Teplitz
Luis Valdivieso
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OUR PEOPLE



Agencies, Corporations and Foundations 
AECOM
Anonymous
blue moon fund
Dudley Foundation
Elsie H. Hillman Foundation
German Federal Ministry for the Environment, Na-
ture Conservation, and Nuclear Safety (BMU) 
Hoch 2003 Charitable Lead Trust
International Potato Center
International Union for Conservation of Nature 
(IUCN)
Investure, LLC
IRG/Engility
Jessica Jennifer Cohen Foundation
Keidanren Foundation
Laguntza Foundation
Margaret A. Cargill Foundation

Mountain Meadows Foundation
National Fish & Wildlife Foundation (NFWF)
National Oceanic and Atmospheric Administration 
(NOAA)
National Science Foundation (NSF)
Peaks Foundation
Pendleton County Board of Education
Peruvian Society for Environmental Law (SPDA)
Pro Victimis Foundation
Riverstyx Foundation
Robert J. and Paula B. Reynolds Fund
Schoenbaum Family Foundation
Sempra Energy
Shelley & Donald Rubin Foundation
The McKnight Foundation
The Mill Foundation
The Mountain Mind Foundation
The Smothers Foundation

The Zeglis Family Charitable Foundation
TRA Fund
UN World Food Programme
United States-Japan Foundation
University of Georgia
US Agency for International Development (USAID)
US Department of Energy
US Department of State
US Environmental Protection Agency (EPA)
US Fish & Wildlife Service
US Forest Service (USFS)
West Virginia Department of Environmental Protec-
tion (WVDEP)
Wildlife Works Carbon
Previous page: Lake Palcacocha, Cordillera Blanca, site 
of the GLOF in 1941 that launched Peru’s program of 
glacial lake safety works now studied by HiMAP.  John 
Harlin
Above: View from near Khunde Village, with Ama Dab-
lam rising on the right.  Daniel Byers
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OUR SUPPORTERS



INDIVIDUAL DONORS

$5,000 and above
Anonymous
Gay & Tony Barclay
William W. Beddow
Joseph & Ruth Greenspan Bell
James Gabriel Campbell
Bill Carmean & Nancy Ross
Javade Chaudhri
Malinda & Yvon Chouinard
Douglas Hartwick
Charles O’Neill III
Jane Pratt & Jed Shilling
David Sloan
Michael Yermakov

$1,000 - $4,999
Ian & Lois Alsop
James & Renee Bayes
Barbara Butterworth & Michael Gill
Elliot Carmean
Arthur Gabinet & Christina Paxson
Deborah Garrett

Kent Lupberger & Augusta Molnar
Anna Marie Lyles
Michael Mervosh
Carol & Douglas Milam
Peter Nichols
Monika Noecker-Ribaupierre & 
Michael Wiehen
Nina Ratrie Peyton
Jane & King Seegar
Joseph Teplitz
Robert Whitby

$500 - $999
Edwin Berk & Paige Harrigan
Robert Buchanan
Nelle Chilton
Eve Coulson & Nelson Obus
Deborah Fulton
Charles Gay & Pamela Ross
Anna Holmberg
Christopher LaDue
Josephine Merck & James Stevenson

Judith Royer
Brooke D. Shuman
James & Marianne Skeen
Phillip Wherry
Jiasong Yuen

$100 - $499
Anonymous
Robert Allingham
Brent Bailey & Liz Cohen
Penelope & Robert Bailey
Susan Bender
Marcie & Ryan Bidwell
Jack & Kathleen Bluestein
Peter Bross
Pamela Byrne & John Huerta
Brian & Loree Campbell
Karen Carmean
Bob Davis
Robert Davis Sr.
Barbara Diamant
Alan & Karen Farkas

Marylou Ferrara
Arthur Firestone & Barbara Kirsh
Jannes Gibson
Marianne Lais Ginsburg
Peter Harrold & Janet Leno
James Hoadley
Teresa Hobgood
Anne & David Hobler
Donald & Leah Humpal
Robert & Sally Huxley
Sara Jane Johnson
John W. Karrel & Susan S. Lloyd
Kate Ketola
Margaret & Thomas King
Ledlie & Roxana Laughlin
Diane Maller
S.M. Martin
Michael & Rhoda Meador
Carole Milligan
Kristine & Michael Mills
Paul & Debra Moore
William Peniston
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Jon Pike
Oliver Platts-Mills
Daniel Popkin
David & Laura Reese
Susan Rogers & Bret Rosenblum
Constance Rokicki
Saul & Susan Rosenstreich
Bruce & Shelley Ross-Larson
Patricia Rubert-Nason
Daniel Sumner
Margaret Thill
Katherine Troyer
Janet Underwood
Susan Wedlan
Janney & Jean Wilson
Gail Wippelhauser
Laura Wray
Christopher Zembower

Below $100
George & Sandra Arevalo
Ann & Thomas Bain

Joshua Baisden & Susan Stritz
Phyllis Baxter
Larry Beckett
Cheryl Bowers
N.L. Brooks
Donna Broslawsky
Erik Bundy
William Burton
Alton & Elizabeth Byers
Vincent Castello
Laura Coscarelli
Christopher Crawford
Sandra Lee Crow
Richard Duval Kinder
John Eckman & Carole Nash
Michael Etkin
Jeanne Ferris
Donna Ford-Werntz
R. Michael Henry
Darla Hillard & Rodney Jackson
Peter Kautsky
Michael Kholodov

Christine & Edward Kimmich
Robert Kimmich
Carrie & Michael Kline
Lori LaMacchia
Sandra Lyerly
Jim & Micheline Moorehouse
Don & Lisa Morin
Janet Nash
Donald Palmer
Thomas Poe
Andrew & Patricia Porth
K.T. Ramesh
Matthew Rosefsky
Keith & Lee Ross
Alan & Alfreda Rulis
Francis Schmitz
Ines Scudellari
Mary Shaffer
Gale Simplicio
Eden Springer & Waldemar Wajszczuk
Tara Steed
Alice Tomko

Bruce & Erika Tweedie
Cecilia Valdivieso
Autumn Van Ord
Brian Vorwerk
Charlie Waters
Alison Webb
Carl Werntz
Warren Young

Previous page: Cordillera Blanca, Peru, 
where many streams have turned highly 
acidic because fresh minerals are leach-
ing where glaciers used to be.  Daniel 
Byers

Above: Valley outside of Simikot, the 
headquarters of Humla District in north-
west Nepal.  Chris Czarnecki
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FINANCIAL SUMMARY

Statement of Financial Position – September 30, 2012

ASSETS 

Current Assets 

 Cash and cash equivalents       $259,607

 Grants and contributions receivable    1,149,468

 Employee and other receivables       121,556

 Prepaid expenses              16,908

 Total Current Assets                $1,547,539

Investments           112,688

Endowment investments         387,312

Property and equipment, net         326,009

 TOTAL ASSETS               $2,373,548

LIABILITIES AND NET ASSETS 

Current Liabilities 

Accounts payable and accrued expenses       281,711

Refundable advances            71,421

 Total Current Liabilities        $353,132

Lines of credit           578,000

 TOTAL LIABILITIES         $931,132

Net Assets 

Unrestricted        ($734,724)

Temporarily restricted       1,789,828

Permanently restricted     `     387,312

TOTAL NET ASSETS        1,442,416

TOTAL LIABILITIES AND NET ASSETS             $2,373,548
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OFFICES

Headquarters
The Mountain Institute
3000 Connecticut Ave. NW
Suite 101
Washington, DC 20008 USA
Phone: +1 (202) 234-4050
Fax:     +1 (202) 234-4054
 
Andean Program
Instituto de Montaña
Calle Ricardo Palma 100
Huaraz, Ancash, Perú.
Phone: +51 (43) 423446
Fax:     +51 (43) 426610
 
Appalachian Program
The Mountain Institute
Spruce Knob Mountain Center
18 Woodlands Way
Circleville, WV 26804 USA
Phone: +1 (304) 567-2632
Fax:     +1 (304) 567-2666
 
Himalayan Program
The Mountain Institute
P.O. Box 2785
Baluwatar, Kathmandu, Nepal
Phone: +977 (1) 4419356
       or  +977 (1) 4414237
Fax:     +977 (1) 4410073

Tibetan boy in Halji Village, north-
west Nepal.  Brian Peniston


